Money in Mind project update,
25" October 2011

The Money in Mind project has now reached the end of its second year, and is continuing to
provide free, tailor-made financial management support for community groups in Brighton &
Hove.

Since the start of the project, we have supported a total of 203 different groups. For the second
year running, groups have given our work a glowing report; 100% of our survey respondents
would recommend the Money in Mind project to colleagues or friends.

While continuing to provide flexible support for groups who need it, we have also published our
second online accounts system during the last quarter. This is a simple system, for groups who
don’t need to track grants or projects. As with the Annual Accounts system, it enables groups to
personalise the spreadsheet for their own needs, and provides summary reports and automatic
bank reconciliation.

In the last quarter:
e 42 different community groups received support with their financial management

e  Project partners provided 3 training courses (with a total of 14 training places taken up by
small groups), 26 one-to-one support sessions and 19 examinations of accounts

e  Support given in this quarter has covered 12 different topics

e 51 different people in Brighton & Hove visited the download pages for the two accounts
systems. This is not an accurate picture of the number of groups downloading and using the
systems - in order to make the systems widely available, we are not requiring groups to
register in order to download them. Nevertheless, it is an indication that there is widespread
interest in the city.

e  Written information on financial management was received by 25 different groups in
Brighton & Hove. These groups were not direct beneficiaries of Money in Mind services
(some were large organisations, who may have been using the information to support other
small groups), and are not included in the figure of 42 groups given above.

Groups supported

Our target for this stage of the project is to have provided support to a total of 180 different groups,
through our menu of training, one-to-one support, examinations of accounts and online resources.

We have exceeded this target. By the end of September 2011, we had provided support to a total of
203 groups, since the start of the project.
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Topics covered this quarter

Occasions on which groups
received support, Jul to Sept 2011

Topic

Computers: Excel

Finance: bookkeeping advice
Finance: budgeting

Finance: charity reports

Fundraising; strategy

Fundraising: sources of funding

Policies and procedures: financial rules

Finance: setting up accounts

Finance: bank accounts

Running a group: treasurer's role

Other: PAYE
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Running a group: responsibilities of the

management committee

Feedback and evaluation

Quality ratings

Working Together Project courses are evaluated anonymously by the groups who attend. Each
course receives an overall rating from these combined evaluations. For the three courses delivered
as part of the Money in Mind project between July and September 2011, the ratings were:

Excellent | Good | Poor

Very poor

1 2 0

0

Groups who receive one-to-one support or an examination of accounts from the Resource Centre or
Impact Initiatives are asked to provide initial feedback, using the same evaluation scale. The
results for the period from July to Septmeber 2011 are as follows:

Excellent | Good | Poor | Very No rating
poor given
Support sessions 11 2 0 0 13
Examination of accounts 11 1 0 0 7
Total 22 3 0 0 20
Total as % of feedback received 88% 12% 0% 0%
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Impact on groups

In July 2010, we sent a postal survey to all the groups who had received one-to-one support or
examinations of accounts, during the year from April 2010 to March 2011.

The results of this survey show, as with our previous survey in July 2010, that:

e Groups find the support offered by the Money in Mind project to be of excellent quality, and all
beneficiaries would recommend the service to their colleagues and friends.

e A large majority of groups who received support from the Money in Mind project report that
their skills, confidence and knowledge have improved following the support.

e A majority of groups report that their groups are better able to raise funds following the
support they have received.

The full survey report is available at
www.resourcecentre.org.uk/money-in-mind/feedback /GroupFeedback2011.pdf

Simple accounts system

The second of our online accounts systems was published on 30th September 2011.

As with the Annual Accounts System with Grant Tracking (published May 2011), the Simple
Accounts System:

e is based on widely-used Microsoft Excel software

e allows groups to specify their own accounting categories

e includes on-screen instructions and guidance on how to use the system
e has protected formulae, so users cannot break the system by mistake

e allows users to add new accounts headings and make space for an unlimited number of
transactions

e includes the facility to easily produce and print financial reports
e automatically does bank reconciliation calculations

e isfree to download and use

e isdigitally signed, to guarantee the code is genuine

Both accounts systems can be found at www.resourcecentre.org.uk/money-in-mind /accounts-
systems.

Money in Mind training courses

The Working Together Project are currently engaged in outreach work, in order to design a
training programme which meets the expressed needs of the voluntary and community sector in

the city.

They have funding available for training courses specifically aimed at small groups and would
welcome any suggestions from groups for future training courses.

The Working Together Project can be contacted on 01273 810248 or by email at
enquiries@workingtogetherproject.org.uk
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Staff changes

In September 2011, we were sad to say goodbye to Steve Aldridge, Money in Mind’s project
worker at Impact Initiatives.

Steve had worked with a wide range of groups, helping them to set up accounts systems, solve
knotty problems in their finances, and gain confidence to run their group finances more effectively.
His help was very highly rated by the groups he worked with.

Impact Initiatives are currently recruiting a new member of staff to fill this post. Support is still
available for groups via the Resource Centre and the Working Together Project.

For full details of all project services, see www.resourcecentre.org.uk/money-in-mind.
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