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Whitehawk Pride in Place Quick Wins Community Grants Programme
Applicant Guidance Notes
Introduction
The Whitehawk Pride in Place Quick Wins Programme provides grant funding for projects that strengthen community pride, improve neighbourhood spaces and support activities that bring local people together.
The programme has been developed to help deliver visible improvements in Whitehawk while supporting the wider ambitions of the Whitehawk Pride in Place initiative and the emerging neighbourhood vision. Funding is available for projects that can demonstrate clear community benefit and can be delivered within the programme timescales.
We welcome applications from residents, community groups, voluntary organisations, schools, local businesses and other organisations working to improve Whitehawk.
Available Funding
Two funding streams are available.
Community Pride Micro-Grants
Grants of up to £1,000
The Community Pride Micro-Grants Fund supports small-scale projects that encourage community participation, celebrate local pride and improve the neighbourhood.
Examples include:
· Community events and activities
· Community planting and greening projects
· Community clean-up initiatives
· Arts, culture and heritage activities
· Equipment for community groups
· Resident-led improvement projects
· Activities that strengthen community connections
The total budget available for this fund is £20,000.

Capital Improvement Grants
Grants of up to £10,000
The Capital Improvement Grants Fund supports physical improvements to community assets and public spaces that provide a lasting benefit to local residents.
Examples include:
· Improvements to community buildings
· Community gardens and growing spaces
· Outdoor seating and landscaping
· Small-scale public realm improvements
· Recreational and play facilities
· Projects that improve accessibility
· Improvements to spaces used by the community
The total budget available for this fund is £100,000.
Who Can Apply?
Applications are welcome from:
· Residents of Whitehawk
· Community and voluntary groups
· Registered charities
· Schools and educational organisations
· Social enterprises
· Faith organisations
· Community interest companies
· Local businesses where there is a clear community benefit
Partnership applications are encouraged where organisations are working together to deliver shared outcomes.
What We Are Looking For
Applications should demonstrate how the project will:
· Benefit residents of Whitehawk
· Improve neighbourhood pride and community wellbeing
· Create positive and visible change
· Encourage community participation
· Be inclusive and accessible
· Provide good value for money
· Be deliverable within the proposed timescale
Projects that support multiple community benefits are particularly encouraged.
What We Will Not Normally Fund
The programme will not normally support:
· Retrospective funding for activities that have already taken place
· Ongoing operational or staffing costs
· Projects that primarily benefit an individual
· Party political activities
· Religious activities where the primary purpose is worship
· Activities that are the responsibility of statutory services
· Projects that cannot demonstrate community benefit
· Projects that cannot be delivered within the programme period

Application Process
Step 1: Expression of Interest
Anyone wishing to apply must first submit an Expression of Interest by emailing:
prideinplace@brighton-hove.gov.uk
Please provide:
· Applicant or organisation name
· Contact details
· Short description of your project idea
· Indicative funding amount requested

Step 2: Application Invitation
Following receipt of your Expression of Interest, you will be sent:
· An application form
· Applicant guidance

Step 3: Submit Your Application
Applications can be submitted in either of the following formats:
Written Application
Complete and submit the application form.
Video Application
Applicants may choose to submit a short video instead of completing the narrative sections of the application form.
Videos should be no longer than five minutes and explain:
· Your project idea
· Why the project is needed
· How residents will benefit
· How the project will be delivered
· How much funding is being requested
This option is provided to make the programme as accessible as possible.

Step 4: Assessment
Following the application deadline, council officers will undertake:
· Eligibility checks
· Financial and compliance checks
· Technical assessments where necessary
· Review against the published assessment criteria
Eligible applications will then be presented to the Whitehawk Pride in Place Neighbourhood Board.
Step 5: Funding Decisions
Funding decisions for both grant programmes will be made at a dedicated meeting of the Whitehawk Pride in Place Neighbourhood Board.
Decisions will be made by:
· The full Neighbourhood Board; or
· A quorate meeting of the Board convened for this purpose.
All applications will be considered after the closing date to ensure a fair and transparent assessment process.
Board members will declare any conflicts of interest and will not participate in decisions where a conflict exists.

Step 6: Grant Offer and Delivery
Successful applicants will receive:
· A formal grant offer
· Grant terms and conditions
· Information on monitoring and reporting requirements
Projects should not begin until confirmation of funding has been received.
Assessment Criteria
Applications will be assessed against the following criteria:
Community Benefit
The extent to which the project benefits Whitehawk residents and communities.
Alignment with Programme Objectives
How well the proposal supports local pride, neighbourhood improvements, community participation and cohesion.
Deliverability
Evidence that the project can be delivered successfully within the proposed timescale and budget.
Value for Money
Whether the project represents an effective use of public funding.
Legacy and Sustainability
The extent to which benefits will continue beyond the funding period.

Monitoring and Reporting
Successful applicants will be required to provide brief information about:
· Activities delivered
· Outputs achieved
· Community benefits generated
· Photographs or other evidence of delivery (where appropriate)
· How funding was spent
Further guidance will be provided to successful applicants.

Support for Applicants
We want the application process to be accessible and inclusive.
If you require support to complete an application, need information in an alternative format, or would like to discuss a project idea before applying, please contact:
prideinplace@brighton-hove.gov.uk
We encourage early discussions to help applicants develop strong proposals and identify any permissions, approvals or technical requirements that may be needed before delivery.
Key Dates
	Stage
	Date

	Programme Launch
	18th September 2026

	Expressions of Interest Open
	18th September 2026

	Application Deadline
	31st October 2026

	Assessment Process
	November 2026

	Neighbourhood Board Decision Meeting
	November 2026

	Notification of Outcomes
	November 2026

	Project Delivery
	Winter/Spring 2026/27
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